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CHAPTER I
General Provisions
Introduction
Article 1:
This Charter has been adopted in compliance with
relevant laws, rules, and regulations related to the
affairs, identification of mission, goals, and
objectives of the organization including principles of
ethical conduct, accountability, transparency, and
good governance.
Article 2:
The name of the organization is "The International
Coalition Against Illicit Economies" or shortly
"ICAIE".
It is a non-partisan, national security focused, nonprofit Non-Governmental Organization (NGO) and,
as an impartial organization, has no inclination
towards a particular party, state, race, or political
views except to support those communities and
efforts that champion the fight against illicit
economies and crime convergence globally.
ICAIE’s values and practices are anchored on
decency, community service, integrity, diversity,
social welfare impact, the rule of law, democracy,
justice, sustainability, corporate social responsibility
(coalitions “doing good” for peace and security), and
making a positive difference in the natural world, for
mankind, and safeguarding our posterity and future
horizons.
ICAIE supports collective action, net-centric
partnerships, and multi-disciplinary full spectrum
responses that leverage the energies greater than our
own through a coalition of similarly-minded
networks to fight illicit economies, bad actors, and
threat networks ("the whole is greater than the sum
of its parts", Aristotle).

Article 3:
Hereafter in this charter the International Coalition
Against Illicit Economies or shortly "ICAIE” is
referred to as the 'Organization', and formally
incorporated in DC in April 2021.
The organization has its own logo, copyrights, and
trademarks, which represents the identity,
intellectual property, creative ideas, branding and
marketing of the legal entity.
Article 4:
The organization has its own independent legal
entity, and it is as a 501 (C) (4) in DC with
Employer Identification Number 86-3204668 from
the Internal Revenue Service. The organization will
comply with all federal and DC laws,
administrative rules and regulations. The Dunn and
Bradstreet Number is ___ . [DUNS number to be
inserted]
For the purposes of recognition and completing
non-partisan work for government agencies, as an
NGO, ICAIE has registered in the System for
Awards Management (SAMS) under registration
number ____ . [SAMS number to be inserted]

Article 5:
The Head Office of the organization will be based
in the Washington DC and representation will
primarily be in DC metropolitan area, but has
affiliated offices and partners across the US and
globally.
ICAIE officers and representatives also travel, as
appropriate, to other states across the United States,
and to other countries overseas as to attend
meetings, conferences, and other events or projects,
while advancing the mission, goals, and objectives
of the organization.
Article 6:
Anyone who accepts the provisions set forth in this
charter, by-laws, and other key corporate
documents and supports the organization’s mission,
goals, and objectives freely, and voluntarily, can
become a member of the organization if invited and
annual membership is paid.
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CHAPTER II
Mission,
Goals,
Objectives

and

Mission:
Article 7:
ICAIE’s mission is to synchronize the actions of
committed champions across communities of
interest from the public and private sector to combat
cross-border illicit threats.
Additionally, ICAIE-affiliated members serve in
advisory roles to guide day-to-day operations and
the policy path our partners, in order to build a
strong, transparent civil society.
Goals, Objectives, Strategic Pillars:
Article 8:
ICAIE’s Goals: The global threat environment is
characterized by crime convergence that imperils
our collective security – the merging and blending of
an ever-expanding array of bad actors and threat
networks. In an inter-connected world, terrorist
organizations, transnational criminal networks,
kleptocracies, and their complicit facilitators profit
from
illicit
economies,
penetrate
fragile
governments, and impact the security of all societies.
These bad actors disguise and launder the proceeds
of their illegal activities and plundered assets with
impunity, exploiting anonymous shell companies,
abusing the global financial system, and employing
new technologies to further more criminalities, and
leveraging the gains of globalization to finance
greater harms and malign operations.
The illicit economies are thriving from dirty money
derived from corruption, illicit trade, organized
crime, and threat finance.

From human trafficking, arms smuggling,
counterfeiting, money laundering, cybercrime, or
illegal wildlife trade, these nefarious activities are
lucrative business, and therefore, fuel the size of the
illicit economy.
ICAIE will partner with interested partners and
communities to safeguard U.S. national security
and homeland across sectors, open markets, and
societies from such cross-border threats with a firm
resolve to counter illicit economies and threat
finance towards international peace, justice,
national security, sustainability, and economic
prosperity.
Article 9:
The organization will operate with respect to the
strategic objectives of fighting illicit economies and
crime convergence including four (4) major
Strategic Pillars (SP):
·SP 1: Advocacy: Propose Policies, Secure
Resources, and Set Conditions for Transformative
Solutions
Provide expert testimony and briefings to
establish a common understanding of the
challenges and promote non-partisan solutions
for
anti-corruption,
anti-crime/crime
convergence, and related threats to US national
security/global security that help craft
legislation, policies, and authorities to
effectively counter illicit economies and
building transparent economic policy and
activities;
Congressional Engagement in U.S. House of
Representative and U.S. Senate
Executive Branch: The White House, State
Department, DOJ, DHS, DOD, and other USG
departments, agencies, and offices;
International Organizations and Diplomatic
Community;
Media and advocacy relations.
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SP 2: Research: Market Insights and CuttingEdge Intelligence

Train critical stakeholders on mobilizing to
combat illicit economies;

Sponsor and craft enhanced White Papers,
strategies, reports, and other useful information
and data on combating illicit economies and
crime convergence;

Participate in ICAIE member-sponsored
conferences and other partner events to
demonstrate
collaboration
and
mutual
supporting commitments.

Compel
action
through
responsible,
comprehensive reports on global and regional
illicit typologies: describe the threat landscape,
identify the key actors and mechanisms, detect
significant violations of criminal behaviors and
provide the information to responsible agencies
and the public.

ICAIE emphasizes delivering adoptable solutions to
combat illicit pathways across a network – not
merely to observe and study the problems.

Develop publicly-released documentary videos,
infographics, and map visualization analytics of
the threats and harms posed by illicit economies
and crime convergence to sectors, markets, and
citizens and their communities.
SP 3: Networks and Partnerships: Innovative
Solutions
Community Building;
Collective Action;
Networking,
knowledge
sharing,
engagement in political processes;

and

Promote practical collaboration with private
industry partners to validate their concerns and
the impact of illicit economies to their sector –
such as the effect flooding the market with
counterfeit goods and medicines has upon
authentic and quality assured merchandise and
medicines.
SP 4: Capacity Development: Strategic Dialogues,
Work Shops, Best Practices
Organize and
conference;

host

policy

dialogues

CHAPTER III
Organizational Approach
and Strategy
Article 10:
The organization is committed to develop national
security-based
approaches,
strategies,
and
partnerships to combat illicit economies and crime
convergence.
ICAIE addresses the inter-connectedness across
numerous other security challenges confronting the
international community including the impact of
pandemics, climate change, corruption, kleptocracy,
organized crime, terrorism, conflict to expanding
illicit economies globally.
Article 11:
The UN Sustainable Development Goals (SDGs) are
important focus areas including: COVID-19
economic recovery, implementation of national
sustainability strategies, and international peace and
security initiatives by the UN General Assembly
(UNGA) and other important inter-governmental
bodies.

and
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Other international standards and practices from
responsible agencies such as the Financial Action
Task Force (FATF) and Egmont Group, inform
ICAIE policy recommendations for areas to combat
financial crime while promoting internationally
transparent economies.

Article 15:
Each member of the Board of Directors possesses
the right of an independent vote, and will use it in
decision makings of the organization including with
a high degree of autonomy, impartiality, and ethical
conduct.

Article 12:
The organization is committed to gender equity,
nondiscriminatory race policies, and fighting human
rights abuses, human trafficking, and modern
slavery.

The organization shall be managed by the Executive
Director elected by the board directors, and will have
the right of advising vote in decision makings of the
organization that do not directly conflict with selfinterests (e.g., compensation).

ICAIE promotes responsible climate programs in its
efforts to reduce the threat from illicit actions,
sanctions enforcement, and transparent trade policy.

The Board of Directors will be directed through the
bylaws for managing the organization, approved by
(and with the agreement of) Executive Committee.
The Board will meet semi-annually, and may meet
in an interim for extra-ordinary meetings and for
such purposes as may be necessary when two thirds
of the Directors votes in its favor.

CHAPTER IV
Organization Set Up
Article 13:
The organization consists of the following:
1. The Board of Directors;
2. The Advisory Council;
3. The Corporate Council.
Article 14:
The Board of Directors is the senior decision-making
body of the organization, comprising of currently:
1.
2.
3.
4.

President
Vice-President
Secretary (Vice President for Operations)
Treasurer (Vice President for Strategy)

The number of members may increase as per need
and requirement. These are the founding
management members and will constitute the
Executive Committee, on the basis of competence,
experience, and commitment to organization’s
missions, goals, and objectives.

There will be quarterly meetings and review among
members of the Executive Committee Organization.
Article 16:
The roles and responsibilities of the Board of
Directors are as follows:
1. To ensure that the mission, goals, and objectives
of the organization is followed and
implemented.
2. To make amendments in the Charter and ByLaws of the organization.
3. Approval of the Annual Work Plan, Budget and
related Projects.
4. To consider, assess and examine the
accountability and audit reports.
5. To monitor the functions and activities of the
organization and make related recommendations
at Semi-annual Meetings.
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Article 17:
The Executive Committee will be led by an
Executive Director who will be appointed by the
Board of Directors. The Executive Director is
responsible for approving the strategic direction and
operational decisions of the organization.
Meetings of the Executive Committee shall be held
under the chairmanship of the Executive Director
and in his or her absence, by a Deputy Executive
Director (Vice President), or acting Executive
Director who is a member of the Executive
Committee.
Article 18:
The Duties and authorities of the Executive Director
and Deputy Executive Director will comprise the
following:
A. Duties:
1. To manage the organization;
2. To raise funds;
3.
Promote partnership across multiple industry
sectors and affiliated organizations;
4.
Determine communications and outreach
policies for disseminating information;
5.
To be the official representative and
spokesperson;
6.
To make recommendations on funds and
projects;
7. To manage human resources, including staff
appointments and related issues;
8. To implement and monitor project quality and
impact;
9. To prepare and present the annual activities' key
reports related to the operations of the organization
including materials to be prepared for the board of
directors.
B. Authorities:
1.
To participate in national and international
meetings, seminars and conferences, and in
governmental and non-governmental coordination
meetings;
2. To prepare the Charter of the organization;

3. Appointment, approval and dismissal of the staff
or other contractors of the organization according to
the provision of this charter;
4. To monitor the preparing of the quarterly, midyear and annual reports;
5. To sign contracts and protocols with the donors
and other stakeholders supporting the organization;
6. To supervise and monitor the projects,
administrative and financial affairs including
preparation of the budget in any given fiscal year.
Article 19
All office bearers, in compliance with the Charter of
the organization, could not be re-appointed in the
following circumstances:
1. Passing away;
2. Inconsistent behavior;
3. Retirement;
4. Corruption and [or formal criminal charges];
5. Prolong absence without reason and notice;
6. Violation of the by-laws or Charter of the
organization;
7. Discrimination on basis of race, ethnic, religion,
geography, etc.

Article 20
The Advisory Council will provide advisory support
to the Coalition, and help to guide
day-to-day operations and the policy path. The
Advisory Council will not contribute financially;
however, their leadership, and expertise will shape
coalition activities and provide cross-fertilization
among advisory council members to leverage
expertise across communities to fight illicit
economies.
Article 21
The Corporate Council: Private sector partners and
members will have a financial investment in the
Coalition, or provide in-kind contributions towards
advancing the aims of the organization, and will
provide leadership in advancing the Coalition’s
goals and objectives.
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Corporate Council members and partners will
communicate regularly with the Chair and staff, to
have input and direction. Corporate Council
members and partners will also receive regular
updates on coalition activities and information
sharing opportunities.

CHAPTER V
Recruitment and
Remuneration

2. Dissolved;
3. Member agrees to voluntarily leave with
reasonable notice or consent of the organization;
4. Member is found involved in unlawful and
criminal activities or contrary to the mandate of the
organization;
5. Refusing to comply with the bylaws or Charter of
the organization.

CHAPTER VI
Financial and Reporting
Affairs of the Organization

Article 22:
Officers and members can share the Charter, bylaws, and non-confidential articles of the
organization approved by the Executive Director
with prospective members and/or donors interested
in the organization.

Article 26
Financial and accounting affairs of the organization
adopts according to the DC and national standards.

Article 23:
People will be appointed on the basis of professional
expertise
and
competencies,
educational
qualification, commitment to organizational
mandate, and/or other special capabilities or
consideration.

The organization will retain an asset minimum
balance to 10% over the current cover all existing
contracts and will not incur a deficit in project
spending.

The majority approval of the Board of Directors is
mandatory for all appointments.
Article 24:
Salary and other remuneration packages for the
Executive Director, Deputy Executive Director,
and/or other staff as approved by the Board of
Director will be based on national market, industry,
and locality analysis and comparatives in accordance
with other national/international NGOs.
Article 25:
The contracts of the permanent members of the
organization are subject to termination only under
following circumstances, if the organization is:

Fiscal year of the organization will be one year from
October to September of the following year.

CHAPTER VII
Use of asset of the
organization
Article 27:
All the moveable and non-moveable assets of the
organization will be logged and registered.
Individuals do not have the right to use or claim
these assets as personal.

1. Non-operational for a long period of more than
six months;
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Article 28:
The organization is obliged to spend the budget
according to the Annual Budget and Planned Actions
and Activities for any given fiscal year, and shall
provide an annual financial report to the Board of
Directors.
Article 29:
Officers or Members of the organizations cannot sell
the movable and non-moveable property/equipment
or intellectual property of the organization.
Organization property may be donated to an
organization or charity upon the approval of the
Executive Committee.

CHAPTER VII
Miscellaneous Provisions
Article 30:
All the employees and Members are obliged to
implement and abide by all pertinent provisions and
articles the organization’s by-laws and charter and
comply with the internal policies, rules, and
regulations of the organization.
Article 31:
Whenever required, the organization can enter into
contract with other businesses, NGOs, international
organizations, or private entities in advance of the
organization’s mission, goals, and objectives, or
become member as part of an affiliated network,
alliance, consortia or association of other relevant
organizations as approved by the Board of Directors.
Article 32:
The Board of Directors of the organization approves
this charter, which contains eight chapters and 30
articles. It must be respected and adhered to by all
officers and members, permanent and otherwise. It
constitutes the basic guidelines to the mandatory
policies and procedures for the organization.
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